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ABSTRAK 

Sumber daya manusia merupakan objek yang dapat memengaruhi kelangsungan 
hidup dan pertumbuhan organisasi. Kegiatan organisasi tidak akan dapat 
terselesaikan dengan baik tanpa dukungan sumber daya manusia yang handal 
walaupun didukung oleh sarana dan prasarana serta sumber dana yang berlebihan. 
Dealer Vespa Piagio Semarang merupakan perusahaan yang bergerak dalam 
bidang penjualan kendaraan bermotor dengan merek Vespa Piagio. Perusahaan ini 
juga melakukan proses penilaian kinerja pada karyawannya, namun belum dapat 
dijalankan secara maksimal.  
Tujuan riset ini yaitu untuk mengetahui pengaruh kompetensi sumber daya 
manusia dan pengembangan karier terhadap kepuasan kerja dan kinerja karyawan 
yang dilakukan di Dealer Vespa Piagio Semarang 
Penelitian ini merupakan penelitian observasi dengan menggunakan metode 
sensus sampling pada karyawan PT. Prakoso Lestari Jaya dan PT. Kharisma 
Motor dengan jumlah responden sebanyak 60 orang yang dilakukan dengan 
pengisian kuisioner. Variabel dependen yaitu kinerja karyawan, variabel 
independen yaitu kompetensi SDM dan pengembangan karier, dan variabel 
intervening yaitu kepuasan kerja.  
Hasil penelitian ini menunjukkan bahwa kompetensi dan pengembangan karier 
berpengaruh positif dan signifikan terhadap kepuasan kerja karyawan dan kinerja 
karyawan Dealer Vespa Piagio di Semarang yang ditunjukkan dengan nilai 
signifikansi <0,05. Penelitian ini menunjukkan bahwa kepuasan kerja berpengaruh 
positif dan signifikan terhadap kinerja karyawan Dealer Vespa Piagio di 
Semarang yang ditunjukkan dengan nilai signifikansi <0,05. Data penelitian ini 
dilakukan analisis secara statistik pada variabel yang digunakan dengan Uji 
Asumsi klasik, Uji Hipotesis dan Uji Path Analysis.  
 
Kata kunci : Sumber daya manusia, Pengembangan karier, Kinerja karyawan  
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ABSTRACT 

Human resources are objects that can influence the survival and growth of an 
organization. Organizational activities will not be able to be completed well 
without the support of reliable human resources even though they are supported 
by facilities and infrastructure as well as excessive financial resources. The Vespa 
Piagio Semarang dealer is a company that operates in the field of selling 
motorized vehicles under the Vespa Piagio brand. This company also carries out 
a performance appraisal process for its employees, but it has not been 
implemented optimally. The purpose of this research is to determine the influence 
of human resource competency and career development on job satisfaction and 
employee performance at the Vespa Piagio Semarang Dealer. 
This research is an observational study using the censussampling method on 
employees of PT. Prakoso Lestari Jaya and PT. Kharisma Motor with a total of 
60 respondents who filled out a questionnaire. The dependent variable is 
employee performance, the independent variable is HR competency and career 
development, and the intervening variable is job satisfaction. 
The results of this research show that competency and career development have a 
positive and significant effect on employee job satisfaction and employee 
performance at the Vespa Piagio Dealer in Semarang. This research shows that 
job satisfaction has a positive and significant effect on the performance of the 
employees of the Vespa Piagio Dealer in Semarang. This research data was 
statistically analyzed on the variables used with Normality Test, Hypothesis Test, 
Path Analysis.  
The conclusion of this research is based on hypothesis testing showing that 
competency and career development influence job satisfaction and employee 
performance at the Vespa Piagio Dealer in Semarang. Employee job satisfaction 
has an influence on employee performance. The results of direct and indirect tests 
state that job satisfaction can significantly mediate competency and career 
development on employee performance. 
 
Keywords: Human resources, career development, employee performance


