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[bookmark: _Toc218256234]ABSTRACT
This study aims to analyze the influence of human resource (HR) limitations on the quality of public services by exploring the role of organizational adaptability as a mediating variable within the agile governance framework in Meteseh Sub-District, Semarang City. HR limitations, both in quantity and quality, are a major challenge often faced by sub-district level governments, impacting service effectiveness. This study uses an explanatory quantitative approach with a survey questionnaire technique involving 35 public service users and 15 sub-district apparatus members. Data analysis was conducted descriptively and inferentially using Pearson Product Moment correlation and path analysis. The results indicate that: (1) There is a significant and negative influence between HR limitations and the quality of public services (r = -0.66, p < 0.05); (2) There is a significant and positive influence between organizational adaptability and the quality of public services (r = 0.74, p < 0.05); (3) There is a significant simultaneous influence between HR limitations and organizational adaptability on the quality of public services (F = 19.38, p < 0.05) with a contribution of 54.77%. High organizational adaptability, particularly in the dimensions of structural flexibility and digital adaptability, proves capable of moderating the negative impact of HR limitations. The cumulative score for organizational adaptability reached 75.67% (Good), while HR limitations were 65.55% (Good) and service quality was 69.38% (Good). The conclusion of the study confirms that the principles of agile governance are effectively applied in Meteseh Sub-District, where the adaptive capacity of the organization functions as a strategic mechanism to maintain and improve the quality of public services despite facing resource limitations. The practical implications of this research are the need to strengthen adaptive capacity enhancement programs, accelerate digital transformation, and restructure task distribution based on competency at the sub-district level.
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ABSTRAK
Penelitian ini bertujuan untuk menganalisis pengaruh keterbatasan sumber daya manusia (SDM) terhadap kualitas pelayanan publik dengan mengeksplorasi peran adaptabilitas organisasi sebagai variabel mediator dalam kerangka agile governance di Kelurahan Meteseh, Kota Semarang. Keterbatasan SDM, baik kuantitas maupun kualitas, menjadi tantangan utama yang sering dihadapi pemerintahan tingkat kelurahan, berdampak pada efektivitas layanan. Studi ini menggunakan pendekatan kuantitatif eksplanatori dengan teknik survei kuesioner terhadap 35 masyarakat pengguna layanan dan 15 aparatur kelurahan. Analisis data dilakukan secara deskriptif dan inferensial menggunakan korelasi Pearson Product Moment dan analisis jalur. Hasil penelitian menunjukkan bahwa: (1) Terdapat pengaruh signifikan dan negatif antara keterbatasan SDM dengan kualitas pelayanan publik (r = -0,66, p < 0,05); (2) Terdapat pengaruh signifikan dan positif antara adaptabilitas organisasi dengan kualitas pelayanan publik (r = 0,74, p < 0,05); (3) Terdapat pengaruh simultan yang signifikan antara keterbatasan SDM dan adaptabilitas organisasi terhadap kualitas pelayanan publik (F = 19,38, p < 0,05) dengan kontribusi 54,77%. Adaptabilitas organisasi yang tinggi, terutama dalam dimensi fleksibilitas struktural dan adaptabilitas digital, terbukti mampu memoderasi dampak negatif keterbatasan SDM. Skor kumulatif adaptabilitas organisasi mencapai 75,67% (Baik), sementara keterbatasan SDM 65,55% (Baik) dan kualitas pelayanan 69,38% (Baik). Kesimpulan penelitian mengonfirmasi bahwa prinsip agile governance efektif diterapkan di Kelurahan Meteseh, di mana kapasitas adaptif organisasi berfungsi sebagai mekanisme strategis untuk menjaga dan meningkatkan kualitas pelayanan publik meskipun menghadapi keterbatasan sumber daya. Implikasi praktis penelitian ini adalah perlunya penguatan program peningkatan kapasitas adaptif, percepatan transformasi digital, dan restrukturisasi distribusi tugas berbasis kompetensi di tingkat kelurahan.
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